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BACKGROUND BRIEFING

Key features of the Pilot Intern Programme (explained by Simon East, NCSL Leadership Network)
1. It is open to colleagues from any phase.

2. It works by a minimum of two colleagues exchanging schools for a minimum of one week, although many headteacher colleagues feel that other arrangements such as a fortnight (or possibly even longer, by arrangement) would work better.

3. The objective is to learn about the way the head and leadership team of the placement school operate. Interns will need to get to grips with their placement school very quickly. Therefore, they will need to do duties, an assembly or two, observe lessons, track pupils and, very importantly, shadow leadership team members including the head.

4. Interns will attend leadership team meetings and preferably present an item at that meeting. It would help enormously if, for the week in question, the meeting was held towards the end of the week so that the intern will have a clearer picture of the host school. Items for presentation should focus on the intern’s key learning points from the exchange.

5. Although a two-way exchange is not essential, it makes sense. Accepting that there is little chance of an exact subject match (more relevant perhaps for secondary schools) at least both schools will have some duty and assembly cover.  An exchange will have more weight as both leadership teams will be able to consider a range of learning points.

6. A preliminary visit to the host school by each intern is essential. Here the host head can draw attention to particular features of the SEF and/or Improvement Plan and a plan and protocols for the exchange will be negotiated and agreed. The Preliminary Visit takes place one or two weeks before the main exchange. It is important that the intern drives the programme.
7. The quality of the experience will demand a few hours of an existing school leader’s time in a coaching capacity. Each intern should go back to their own school with a clearer view of the leadership challenges that the host school leadership team live with. The intern will need to have their experiences and competencies briefly noted on a Learning Record proforma matched against the Headship standards agreed in a discussion between intern and the headteacher. This proforma would become the intern’s property and a copy will need to be sent to ELC to trigger payment of the funding. 
8. Protocols.  Potential interns and other participants must respect the notion that ‘confidentiality rules’ apply and that sensitive information about a school/intern should never be the subject of discussion. 
9. The NCSL Leadership Network Regional Leader is able to provide support. It is also important that he is able to feed the ‘headlines’ back to NCSL.  Individuals and schools will not be identified, unless of course they prefer otherwise.

